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Welcome

drlynsharratt@gmail.com @LynSharratt                                      
www.lynsharratt.com #FACESLyn

lyn_sharratt on Instagram
‘FACES Friday’ on lynsharratt.com

Join the “Educational Leadership Group” on 
LinkedIn (204,000+ members to date)       

http://www.lynsharratt.com/
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Transformational Leaders are High-Performance Leaders

• articulate the vision at every opportunity

• build consensus re school priority that is aligned with system priority

• have high expectations – set targets with laser-like focus on Students’ Growth 
and Achievement

• give support and build trust

• understand high-impact classroom practice: focus on quality teaching

• provide intellectual stimulation

• alter structures to focus on students’ progress/well-being

• strengthen the “culture of learning” as your core business at every level
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LI: We are learning that …
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V

Success Criteria

Data Considerations as System & School Leaders
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• Plans do not make a difference unless they have a singular 
focus (Heck and Hallinger, 1996)

• Can you put your plan on one-page?

• Do you see evidence of your plans in schools and classrooms?

• Is there a Watermark that signals your Priority?

Strategic Plans as Data



What is Your Watermark?
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Data: 14 Parameters of System and School Improvement
(Sharratt & Fullan, 2009, 2012, 2022)
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Alignment of The Plan for Public Education and The 14 Parameters
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Alignment is Key to Answer ‘The What, Why and ‘The How’:
‘The How’ is the 14 Ps in CLARITY Learning Suite (CLS)’



© Dr. Lyn Sharratt, CLARITY: What Matters MOST in Learning, Teaching & Leading 2020

V

Data Considerations as Principals
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All of our work starts with Data: 

✓ Meetings, 

✓ PLC sessions and 

✓ Learning Walks & Talks 

Beginning with Data 
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Student Work IS Data:
“All Teachers Can Teach to High Standards”

Every Teacher can 

teach Ethin in Year 1 to 

move from the Writing 

sample on the left in 

Week 1 to the Writing 

on the right in Week 17
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Proven Framework to Self-Assess

Equity & Excellence 

“No 
Sub-Group is 
Doing Better 

Than 
Another”
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Shared beliefs and understandings among all staff 
that:
• All students can achieve high standards given the right 

time and the right support.
• All teachers can teach to high standards given the right 

assistance.
• High expectations and early and ongoing intervention are 

essential.
• Leaders, teachers and students need to be able to 

articulate why they do what they do and why they lead, 
teach and learn the way they do.

Adapted from Hill & Crevola, 1999

Parameter #1
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Data: Gap Analysis



Parameter
Audit of Things We Are 

Already Doing
Next Steps

1 Shared Beliefs and
Understandings

1. All students can achieve high standards given the
right time and the right support

2. All teachers can teach to high standards given
time and the right assistance

3. High expectations and early and ongoing
intervention are essential

4. All leaders, teachers, and students can articulate
what they do and why they lead, teach, and learn
the way they do
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The CLARITY Learning Suite is the PLace to Start
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V

Putting FACES on Data as Principals
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A space where we can reflect on: 

✓ what we can do; 

✓ what we need to “triage”;

✓ where we go next.

Designing a School Circle of Practice 
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Precision but NOT Prescription – Circle of Practice: an interconnected and coherent way of working in NSW
(© Jo Wilcher: The PONDs Network)  
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Simone Champion, Principal

Brisbane Water Network

Connect Ed 2024 NSW

NSW Work in Networks
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From Numbers to FACES in PRIVATE Places
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ALL Leaders Make ‘Caring Connections’
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1. Short, Sharp, Shiny!

2. 15 minutes

3. Scheduled in the school day

4. Principal attends (3-6 people)

5. Use of Template and Protocol

6. QR code – shared on Data Wall

Student Work as the Data Drives Changed Classroom Practice
through the Power of Data Walls that Lead to Case Management Meetings

(CLARITY, Chapter 7)
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V

Data Considerations of Principals 
Who Are ‘Lead Learners’
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33%
Mobilize-

ability

22%
Sustain-
ability

45%
Knowledge-

ability

% Responses

What are the Top 3 Leadership Skills Needed?
507 Respondents Said…
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Principals have the greatest impact on student outcomes when they:

1. Put improving ALL students' outcomes at the centre of their role;

2. Focus on the impact of teaching on learning;

3. Drive the school’s approach to pedagogy (Assessment data informs 
instruction);

4. Establish clear purpose for collaborative work;

5. Walk alongside a Knowledgeable Other.

Transformational (.11) + Instructional (.42) Leadership
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✓ The 14 Parameter Framework
✓ The Assessment Waterfall Chart
✓ Data Walls
✓ Case Management Meetings
✓ Learning Walks and Talks
✓ Leadership Self-Assessment Tool
✓ Collaborative Assessment of Student 

Work
✓ 4C’s Model
✓ Lesson Study
✓ Collaborative Inquiry Cycle

Everything in the CLARITY Learning Suite is a Data Collection Tool
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Encompasses a comprehensive approach to system and school improvement

Provides the Big Picture (The What and The Why) and the Detail (The How) needed to do 
the work

Aligns completely with the priorities in NSW

Allows for self-assessment of where you are as a system/school and where you need to go

Focuses us on Parameter # 1 and #14 : the wrap-around glue and Parameter #6 provides 
the specificity to ‘Put FACES on the Data’

Must be contextualized to meet your landscape – is not a cookie-cutter approach or pre-
packaged solution!

Data: 14 Parameters are a Self-Assessment Tool

29
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“Without strong, motivated leadership the idea of moving 
collaborative learning forward will not happen.” 

(Sharratt & Planche, 2016)

“Leaders are consistent, persistent, insistent” 

(Sharratt, 2019)

Leaders Control the Learning Conditions
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V

Leaders

Know Their Impact!
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BEFORE AFTER

CLS Brings Amazing Results Through Collaboration and Co-
Construction. An Impressive Example: Killarney Vale PS
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Strong Professional Learning

1. On-going

2. Evidence-Proven

3. Sustainable

4. Collaborative

5. Timely & Accessible
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Thank you!

drlynsharratt@gmail.com 
@LynSharratt                                      

www.lynsharratt.com #FACESLyn

Join the 204,000 members of LinkedIn 
“Educational Leadership Group”       

“Stay the Course and 
Hold Your Nerve until 
You Get the Results 
You Want”.   Lyn

http://www.lynsharratt.com/
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