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Welcome

drlynsharratt@gmail.com @LynSharratt
www.lynsharratt.com #FACESLyn

lyn_sharratt on Instagram
‘FACES Friday’ on lynsharratt.com

Join the “Educational Leadership Group” on
LinkedIn (204,000+ members to date)
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Transformational Leaders are High-Performance Leaders

articulate the vision at every opportunity
build consensus re school priority that is alighed with system priority

have high expectations — set targets with laser-like focus on Students’ Growth
and Achievement

give support and build trust
understand high-impact classroom practice: focus on quality teaching
provide intellectual stimulation

alter structures to focus on students’ progress/well-being | LAﬁI
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strengthen the “culture of learning” as your core business at every level

© Dr. Lyn Sharratt, CLARITY: What Matters MOST in Learning, Teaching & Leading 2019




LI: We are learning that
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Success Criteria

Data Considerations as System & School Leaders
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Strategic Plans as Data

- Plans do not make a difference unless they have a singular
focus (Heck and Hallinger, 1996)

- Can you put your plan on one-page?
- Do you see evidence of your plans in schools and classrooms?
- |Is there a Watermark that signals your Priority?

b

SRl O "8
-’,._ \‘ﬁ .' »
LARITY ¥;

e
AT MATTERS MOST IN \

l:l C I.AR |TY LEARNING SUITE

© Dr. Lyn Sharratt, CLARITY: What Matters MOST in Learning, Teaching & Leading 2020



Region

R & ARD Commitment

3 tier support for schools
including APP & ED Services Teams

Data collection and monitoring

Coordination of LLC
Learning days with Lead
KO (Lyn Sharratt)

Fostering intentional
collaboration

School

Commitment to creating
shared beliefs

Intentional collabomnon-
both internally.and externally

ik : émbré'cing the Parameters
N starting with #1, #6, #14 and
one other

Allocation of budget &

to learning through doing the work together
to literacy learning needs / running records




Data: 14 Parameters of System and School Improvement

(Sharratt & Fullan, 2009, 2012, 2022)

Shared Beliefs | Designated Ongoing Principal as Early &
assessment . .
and Knowledgeable improves Learning on-going
Case Job-embedded | Collaborative | Multi-modal | Commit school
management PL assessment of | resources In budget to
approach student work | central place priority
Staff Parental & Literacy Sharc.ed. .
. . . .7 .| responsibility
commitment community Instruction In &
to learning iInvolvement | content areas
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accountability
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Alignment of The Plan for Public Education and The 14 Parameters

NEW Department of Educaton

Our Plan for NSW Public Education

Tronsiormeng lives through learning

(it & bt yon bt
11 e 178 g o S -

Sor ol ol Loy
— ol ALY S e ST

Ot gl & S pry
A AN T D0y A OO s
nartorm s Peough MATEE O 6‘:' »
st S S threchion s prentes ""'""‘J“""" M pdgoment W Cor'y
ekondy m"‘.' ~ L::.‘?: o.‘nI:‘ wilnrg R i | :r-.- :l :-';o:::‘t‘::::.
'“(M'."".'-"L"':;,.-c,-.rhﬂ whers on ey, worh mn

SMPA groes v haargh e

[T B 4 ot g . -
SENA - S ca arvd va ghts o :..'lo‘-n W s Kt seiy WEW Apuns
poat Mfurmad by evidera & N ebae Tistws il inianier inmrmer subvaent P
regagecvwr wh ooy RN 0 serend @ Bomgh wha anen

O r oru i Larvees

8 oo hing and et wing
' o oguii _

QPO tarelint 9 o euperes

. AARBEE BT et g

N — o P ey
'Noh:rzl rovary iolew N i Ay ) o0l ot e D | « Supeme e
. Y ot by Gt pear s b | whwe
' :::;::c-nnb wotrs ool pesieiol el Py be ot | e s | umu-mﬁ“::.‘.
e .
Yoy " N "“‘”..ldﬂOQ ~-vﬁ"""" m~~“

' MN.::::..‘«o 4 o funans by Javires Frowite waitstde wine i |+ Wmpris maan, s huntms ol

it B 1he wemearyty MR Srcat by hulling p e phent SCIUHN Ut peimad pasieent
N ..-w — )‘ A Legrcen P eeteeg UM Bpaney l uutlm.:ﬂ‘”

.l’-u~‘ f"",,‘..... - mmnump-o::_: ' ._.,9.,,,.......-.“' s b ol ptadend

8 " , ) armts & It gaatin v ] ¥ Pt aleats W

:‘".f‘:.,. e e e o ‘ "'“‘.....,.“.'.“..muw l

§ N Alaft Seemigrant St i ae

Vet prsc e i Smooot o ;:ﬂ' v scianetse l o et a4 AT e L R |

LB e wiad ':::::"" e A iy

::M,mwm + MAdhe AN st § Dt 4

otyactre (e P LAl il
s patwent

Prergren Enevorer) I aseis
" ol etages of TNV Larped

!
| |

Pvang 194 orepus i of b
M“rm“w'i Wh ake w0 AT WS

. » v ¢ .w.”dm wcheet - .
emanng o b of i, preind cuirireet T MR VAT | e wart o B e A ’J {,‘!

oo SO CLARITY

L secrantirg e gropacien i € ‘ 'mm.muamm l
WHAT MATTERS MOST IN

wht e
LEARNING, TEACHING,
ANDLEADING

LYN SHARRATT

FOREWORD BY JOHN HAITIE
INTRODUCTION BY ALMA HARRIS

© Dr. Lyn Sharratt, CLARITY: What Matters MOST in Learning, Teaching & Leading 2019




Alignment is Key to Answer ‘The What, Why and ‘The How':

‘The How' is the 14 Ps in CLARITY Learning Suite (CLS)’

Every child in NSW deserves an
outstanding education, and this is our
driving ambition

Shared Beliefs and
Understandings

Transparent and collaborative—we have
consulted widely in developing this plan,
and we will provide regular updates on
progress and opportunities to provide
further input as we implement specific
actions

Quality Assessment Informs
Instruction

Staged and integrated — to ensure we
minimise disruption to our staff and
schools

Allocation of System and School
Budgets for Learning

Specific and measurable— progress will
be tracked annually to have visibility of
impact

Quality Assessment Informs
Instruction

We will use success measures to monitor
our progress towards providing equitable
and outstanding public education.

Quality Assessment Informs
Instruction

Early and Ongoing Intervention

00000 ©® O

Case Management Approach

© Dr. Lyn Sharratt, CLARITY: What Matters MOST in Learning, Teaching & Leading 2020
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Data Considerations as Principals
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Beginning with Data

All of our work starts with Data:
v Meetings,
v PLC sessions and

v Learning Walks & Talks

LI GLARITY wenmmone sure
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Student Work IS Data:

“All Teachers Can Teach to High Standards”
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Proven Framework to Self-Assess

Sub-Group is
Doing Better

14

Collaborative Inquiry— ’ Drincinal 8 14 )
RN sich Eelleng ead Learner A n Ot h e r Collaborative Inquiry— Shared

Approach Understandings ~ a Whole System Responsibility
Approach and

Accountability
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Shared beliefs and understandings among all staff
that:

e All students can achieve high standards given the right
time and the right support.

e All teachers can teach to high standards given the right
assistance.

e High expectations and early and ongoing intervention are
essential.

e Leaders, teachers and students need to be able to

articulate why they do what they do and why they lead,
teach and learn the way they do.

A%y <
Adapted from Hill & Crevola, 1999 N
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Data: Gap Analysis
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The CLARITY Learning Suite is the PLace to Start

Audit of Things We Are
Already Doing

Parameter Next Steps

1 Shared Beliefs and
Understandings

1. All students can achieve high standards given the
right time and the right support

2. All teachers can teach to high standards given
time and the right assistance

3. High expectations and early and ongoing
intervention are essential

4. All leaders, teachers, and students can articulate
what they do and why they lead, teach, and learn
the way they do

<WE THIRD TEACHER

Collaborative Inquiry
= A Whole System
Approach
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Putting FACES on Data as Principals
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Designing a School Circle of Practice

A space where we can reflect on:

v what we can do;

v what we need to “triage”;

We ha i visipl2
timetable in our
classrooms

for at least 3
ni o 3
We record behaviour cve forentiation
- canseguences on One

r | 3 We use a pre-task to
1 — \ identify individual
W e e W e g O I I e X \We record positive | student goals /
[

behaviour on One School

We identify time
allocations on our
timetable

‘ adhere to the time 5
allocations for teaching

We have a 2 hour literacy
block

We are able to identify

the reading and writing

demands of an English
unit

G

WHAT MATTERS MOST IN
LEARNING, TEACHING,
AND LEADING

LYN SHARRATT

FOREWORD BY JOHN HAITEE
INTRODUCTION BY ALMA HARRIS

LI GLARITY wenmmone sure

PRECISION IN PRACTICE

© Dr. Lyn Sharratt, CLARITY: What Matters MOST in Learning, Teaching & Leading 2020

comw EACEL (DT



Precision but NOT Prescription — Circle of Practice: an interconnected and coherent way of working in NSW
(© Jo Wilcher: The PONDs Network)
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NSW Work in Networks

Simone Champion, Principal
Brisbane Water Network

Connect Ed 2024 NSW

1 CLARITY s ur: R
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From Numbers to FACES in PRIVATE Places
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ALL Leaders Make ‘Caring Connections’
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Student Work as the Data Drives Changed Classroom Practice

through the Power of Data Walls that Lead to Case Management Meetings

ARL ] NanTE

1. Short, Sharp, Shiny!

2. 15 minutes

3. Scheduled in the school day
4. Principal attends (3-6 people)
5. Use of Template and Protocol

6. QR code —shared on Data Wall
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Data Considerations of Principals
Who Are ‘Lead Learners’
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What are the Top 3 Leadership Skills Needed?
507 Respondents Said...

33%
Mobilize-
ability

45%
Knowledge-
ability 22%
Sustain-
ability

% Responses CLAR”Vi{f

© Dr. Lyn Sharratt, CLARITY: What Matters MOST in Learning, Teaching & Leading 2019



Transformational (.11) + Instructional (.42) Leadership

Principals have the greatest impact on student outcomes when they:
1. Putimproving ALL students' outcomes at the centre of their role;
2. Focus on the impact of teaching on learning;

3. Drive the school’s approach to pedagogy (Assessment data informs
instruction);

4. Establish clear purpose for collaborative work;

5. Walk alongside a Knowledgeable Other.

l:l C I.AR |TY LEARNING SUITE
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Everything in the CLARITY Learning Suite is a Data Collection Tool

v The 14 Parameter Framework
The Assessment Waterfall Chart
Data Walls

Case Management Meetings
Learning Walks and Talks
Leadership Self-Assessment Tool
Collaborative Assessment of Student
Work

4C’s Model

Lesson Study

Collaborative Inquiry Cycle
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Data: 14 Parameters are a Self-Assessment Tool

Encompasses a comprehensive approach to system and school improvement

Provides the Big Picture (The What and The Why) and the Detail (The How) needed to do
the work

Aligns completely with the priorities in NSW
Allows for self-assessment of where you are as a system/school and where you need to go

Focuses us on Parameter # 1 and #14 : the wrap-around glue and Parameter #6 provides
the specificity to ‘Put FACES on the Data’

Must be contextualized to meet your landscape — is not a cookie-cutter approach or pre-HERIING.S

LEARNING, TEACHING,

AND LEADING

nackaged solution! e
FOREWORD BY JOHN HAITEE
INTRODUCTION BY ALMA HARRIS
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Leaders Control the Learning Conditions

“Without strong, motivated leadership the idea of moving
collaborative learning forward will not happen.”

(Sharratt & Planche, 2016)
“Leaders are consistent, persistent, insistent”

(Sharratt, 2019)
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Leaders

Know Their Impact!

LYN SHARRATT Py
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CLS Brings Amazing Results Through Collaboration and Co-

Construction. An Impressive Example: Killarney Vale PS
BEFORE AFTER

Number & Algebra Number & Algebra
November, 2021 November, 2022

l, 46% l, 13%
12% = 9%

1 a2 T 8%




ﬂ CLAR'TVLEAHNING SUTE Strong Professional Learning

PRECISION IN PRACTICE

1. On-going

2. Evidence-Proven
3. Sustainable

4. Collaborative

5. Timely & Accessible

© Dr. Lyn Sharratt, CLARITY: What Matters MOST in Learning, Teaching & Leading 2019



Thank youl!

“Stay the Course and
Hold Your Nerve until
You Get the Results
You Want”. Lyn

drlynsharratt@gmail.com
@LynSharratt
www.lynsharratt.com #FACESLyn
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Join the 204,000 members of LinkedIn
“Educational Leadership Group”
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